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Troy James 1s a leadership strategist and founder of Velora, a
consulting platform operating at the intersection of identity and
transition. He works with individuals, executive teams, and mission-
driven institutions, navigating disruption, visible responsibility, and
cultural strain both within and beyond formal power structures.

A Harvard-certified executive leadership coach with more than 20
years of senior leadership and enterprise strategy experience, he
previously served as Senior Global Inclusion and Belonging
Business Strategist at Starbucks. His work helps people move from
loss to leverage through identity-anchored leadership, translating
deep formation into durable execution within complex systems.

connect.
He is the creator of the Pathfinder Method and author of Faith at
the Intersections.
CORE THESIS CREDENTIALS
Systems and power structures quietly shape identity v Senior Global Inclusion & Belonging Strategist,
under pressure. When identity becomes tethered to Starbucks (Former)

outcomes, clarity erodes and the person doing the

work starts to disappear inside it.

People don’t follow strategy. They follow clarity.

Velora exists for that moment. We help individuals
and institutions realign identity, authority, and

Harvard-Certified Executive Leadership Coach

20+ Years Executive Leadership & Enterprise
Strategy

Creator of the Pathfinder Method

integration so progress becomes durable rather than

reactive.
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VELORA

Where resonance becomes reality.

THE PATHFINDER METHOD

The Pathfinder Method is a structured leadership and alignment framework that helps individuals and
teams navigate disruption without losing coherence. It stabilizes identity, sharpens decision-making, and
builds durable cultures within complex systems, whether operating inside formal authority or beyond it.

THE FIVE PILLARS
RESONANCE DESIGN BECOMING INTEGRATION MOMENTUM
Rediscover core Align vision, values, Develop the internal Translate insight into Sustain clarity and
identity so action and operating systems capacity required for embodied habits and alignment under
flows from clarity, not into disciplined expanded durable culture. ongoing pressure.
noise. execution. responsibility.

WHERE FORMATION MEETS STRUCTURE

Formation without structure limits impact.
Structure without formation produces fragile performance.
V' Velora unites both.

When your people know who they are, what you stand for, and how to move forward; resulls accelerate.
Culture energizes. Strategy sticks.

WHEN PEOPLE & INSTITUTIONS TURN TO VELORA ENGAGEMENT AREAS
High-capacity individuals are navigating visible transition or v/ Executive Advisory
disruption Strategic partnership with senior leaders navigating identity, authority,
. . o and institutional complexity.
Performance expectations are high, and visibility is constant \/ Pathfinder Cohorts
Cultural responsibility and institutional legacy require Structured leadership and alignment architecture delivered through

. . . institutional cohorts and individual pathways.
intentional stewardship . .
Clarity Intensives

Growth is acceleratmg, but internal ahgnment 18 thmnmg Focused, time-bound sessions for individuals navigating transition,

. . . . . .. decision inflection points, or identity realignment.
Authority or influence is present, but alignment is thinning. ) ) ; . )
Strategic Speaking for Executive & Mission-Driven

Keynotes and facilitated dialogues translating formation into actionable
clarity for institutions and mission-driven communities.

INSTITUTIONAL LEADERSHIP

Velora partners with individuals and institutions carrying visibility, responsibility, and legacy, equipping
them to sustain clarity, cohesion, and cultural integrity at scale.

The noise is loud. We bring signal.
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FORMATION BEHIND THE FRAMEWORK

The origin story behind the architecture

: Faith at the Intersections
EATTH AT THE

INTERSECTIONS 12 Pathways for Navigating Life with Courage, Clarity, and Christ

A Gloh b el g Publisher: The Elpis Group, LLC
COURAGE, CLARITY, ANDCHRIST Formats: Paperback + E-book (Amazon Kindle)

ISBN: 979-8-9933253-1-6

Genre: Christian Living / Leadership / Purpose & Identity

Price: $15.99

Faith at the Intersections 1s the philosophical root of the
Pathfinder Method. Written during seasons of personal and
professional transition, the book explores the formation that
shaped Troy’s leadership philosophy and the framework Velora
now applies across executive and institutional settings.
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A : The book offers a spiritually formed methodology that translates
by Troy James

into scalable leadership architecture across diverse contexts. It
resonates with students, professional, community organizers,
and executives navigating complex institutions and civic
responsibility.

Faith formed the language. Velora gave it a method.

SPEAKING TOPICS

Institutional & Executive Contexts Mission-Driven & Community Contexts
What Pressure Reveals About Identity v/ Identity Before Performance
The Hidden Cost of Outcome-Driven Culture v/ Courage at the Intersections
When Authority Outpaces Alignment v/ Navigating Transition Without Losing Coherence
Sustaining Clarity in High-Visibility Environments v/ Sustaining Influence Within Complex Systems

IN THIS SEASON OF DISRUPTION

The layoffs and institutional shifts of the past year have changed more than roles. They exposed how
quickly performance can be disrupted and how deeply identity can be shaken in visible systems.

Formation and structure must move together. That is what sustains clarity, cohesion, and cultural integrity

at scale.
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